TTBP Board Meeting Minutes

1 Dec 2025

WHAT YOU NEED TO KNOW:

* Bell ringing for the Salvation Army is this Saturday! Please volunteer!

THS Band Room

* The Winter Concert is next week, 11 Dec. There will be a bake sale and social event at

Sweet Frog.

* Yearbook chair + committee signups will start in January

Attendance: Mr. Lawson (Band Director), Michael Bliss (President), Marie lvanco (VP for

Outreach), Kayla Money-Murray (VP for Fundraising), Sumie Shima (Treasurer), Andrea Storch
(Secretary), Christina Calhoun, Tom lvanco, David Kurz, Kayla Money-Murray, Tabatha Perry-
Diaz, Jim & Tami Polick, Nestor Sosa
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Michael Bliss / President

Call to order: 7:17pm

- Bell ringing is this Sat
- Need 4 parent volunteers, 24 students




Signup genius has been sent out and will be re-sent
In the Lawson Announcements email

- Bake sale at the Winter Concert

Signup genius will be sent out this Thu
Volunteers to bring in baked goods and sell
Volunteer slots will align with band performances

- Yearbook committee

Start in Jan, allow 2 - 3 months for compilation

Marie Ivanco / Outreach

= Nothing today

Sumie Shima / Treasurer

- Checking: $32,628.05. Savings has $2500.67.

All marching band expenses paid

Andrea Storch / Secretary

- Nothing today

Kayla Money-Murray / VP for Fundraising

- Nothing today

Mr. Lawson

- Last 3 weeks until Winter Break!

- Encourage students to practice at home, especially if they are auditioning for District Band!
- Calendar:

2 Dec: Concert Band rehearsal, 2:30 - 5

9 Dec: Symphonic Band Rehearsal, 2:30 - 5 with visit from JMU Band Director
6 Dec: Salvation Army bell ringing

11 Dec: Winter Concert with TMS, call time is 5:30 in concert black, 6 - 8:15pm
- Sweet Frog event, 7 - 9:30pm

Thank you for reading this far!

5 Jan: TTBP meeting

10 Jan: District Band auditions at Bethel High School (Required for Symphonic Band or
playing test with Lawson)

Jan weekends: VT, CNU, Shenandoah Honor bands

Assessment rehearsals in Feb, Mar

21 Mar: Symphonic Band trip to Virginia Tech, Blacksburg, VA

- Cost ~$100 for charter buses

23 Mar: Student Leadership interest meeting, 3pm

Planning for next marching season will begin after Spring Break

Meeting concluded: 7:38pm

Next Meeting: Monday, January 5, 7:00pm

Minutes submitted by: Andrea Storch



