TTBP Board Meeting Minutes

11 May 2026

WHAT YOU NEED TO KNOW:

THS Band Room

* Yearbook chair + committee signups will start in January
* Spring Bazaar tentatively scheduled for 29 Mar - looking for vendors

Attendance: Mr. Lawson (Band Director), Michael Bliss (President), Marie lvanco (VP for
Outreach), Kayla Money-Murray (VP for Fundraising), Sumi Shima (Treasurer), Michelle Blair,
Christina Calhoun, Tom lvanco, Alli MacDonald, Tabatha Perry-Diaz, Jim & Tamara Polick,

Nestor Sosa
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Michael Bliss / President

- Bandquet will be 6/2, 6-8pm. Will provide opportunity to vote for next year’s board
members, TTBP budget, and to sign up for volunteering opportunities.
- Announced food drive.

Marie Ivanco / Outreach

- Food drive for the Peninsula Food Bank will start on 5/20 and will last two weeks.




Sumie Shima / Treasurer
- Checking: $27,285.14. Savings has $2526.21, which incudes savings for trailers. We need
to set aside $2500 for uniforms and also need to set aside money for awards.
- CD cannot be opened online, have to go to the bank in person.
- Booster should increase annual savings for uniforms. Anticipating needing $45K for the
band portion. Current rate of savings ($2500/year) is insufficient.
- Board members present voted to move $10K from checking to a 4-month CD.

Andrea Storch / Secretary
- Unable to attend, but please compliment Marie lvanco on her excellent note taking!

Kayla Money-Murray / VP for Fundraising
- Nothing today

Mr. Lawson
- Disney trip Information

- Disney trip information sheet was sent out again today. Includes all information on
accommodation, schedule, etc.

- Will leave between 5 and 6am on Sunday. Students will need to pack breakfast to eat on
the bus. Will stop one time on the way down for a meal. Will arrive in Disney, students will
get money to spend on dinner.

- Monday, they will have two $50 cards to use in the park for food. Will spend the day at
Hollywood studios and will have a clinic.

- Tuesday will be at Magic Kingdom, will stay for fireworks.

- They will also get one entry into an entertainment venue to play arcade games.

- Sheet includes payment schedule (6/1 is the first payment. Exact cost of the bus will
depend on the number of students signing up. Assistance can be provided if needed,
anonymous process.

- Note: on the volunteer interest form, there is a question about providing scholarship
money for students.

- Chaperones: the number of chaperones will hinge on number of children who join the trip.

- Tag Day

- Will follow same approach as last year with Tag Day taking place after Fall camp. Will also
do the phone tag-a-thon this year again.

- Students will eat lunch in the band room.

- Goal is $20K this year: Mr. Lawson will die his hair orange if we make the goal.

- Tag Day fundraising is what gives the band flexibility throughout the school year in terms
of expenditures.

- QR code for Volunteer Interest Form at the bottom of the band commitment form.

- Marching show

- Props for next year are being built by Andrea and David Storch. Will be painted at the
school soon.

- T-shirt design contest is under way and designs are due by 6/1.

- There is a chance that the band will be too big for the grass practice field. The asphalt
practice section needs to be relined. Parking lot maintenance has done it in 2019-2020, a
striping company has done it for free in the past (Everline coating). Will need an industrial
blower to remove the silt of the old lines. If anyone has a lead, please share with Mr.
Lawson.

- Calendar:

= 12 May: Spring Concert Rehearsal after school

- 14 May: Jazz Band at YCSD Retirement

= 21 May: Spring Concert, 6pm
- Fundraiser afterward at Sweet Frog in Grafton!! 5 - 9pm



1 June TTBP meeting will NOT be held in person, online communication only
1, 2 June: Spring Training, 2:30 - 5pm

- Students will receive music and instruments

2 June: Bandquet, 6 - 8pm in THS Cafeteria

- Business casual for seniors

11 June: THS Graduation, 6 - 8pm, Kaplan Arena

Questions:

= What is the theme for next year’s show?
- More abstract than previous shows, all about patterns and repeating motifs, props are
fractal mosaics, 24’ x 8’
Next Meeting: Monday, August 3, 7:00pm

Minutes submitted by: Andrea Storch, with all the help from Marie lvanco



